DIALECTICAL JOURNAL

Outliers | Malcolm Gladwell | Summer Reading 2026

Name: Grade: 11th Date Completed:

What Is a Dialectical Journal?

A dialectical journal is a conversation between you and the text. You respond to a meaningful
passage with your own thinking, then make a connection in the third column. It is not a
summary. It is evidence of your mind at work.

Instructions

Read each chapter of Outliers carefully before completing the journal entries for that chapter.
The Introduction ("The Roseto Mystery") and the Epilogue ("A Jamaican Story") are not
assigned and are not included in this journal.

Three passages have been selected for you per chapter. Use them — do not substitute your
own unless instructed.

In the Response column, write your analysis of the passage. Avoid low-level verbs like says,
shows, gets, or talks about. Choose stronger verbs: reveals, exposes, challenges, illuminates,
suggests, forces, demonstrates, confronts, critiques, underscores, foreshadows, complicates.
In the third column, you will alternate between two types of connections. The blue column asks
you to respond to a corresponding Bible verse. The gold column asks an odd question designed
to connect the text to your own life and experience.

Be specific. Submit a photograph of your completed handwritten journal along with this
document: no handwritten copy, no credit.

Verb Bank

reveals | exposes | challenges | illuminates | suggests | forces | demonstrates | confronts |
critiques | underscores | establishes | conveys | portrays | embodies | signals | evokes |
foreshadows | heightens | complicates | disrupts

A Note on Honesty

The odd questions in the gold column are designed to be impossible for Al to answer on your
behalf because they ask for your specific memories, your specific experiences, and your specific
life. Gladwell's entire argument in Outliers is that no one is self-made. Your honest reckoning
with your own advantages, sacrifices, and inheritances is the whole point of this assignment.

Chapter 1: The Matthew Effect



Theme: Accumulated Advantage and the Myth of the Self-Made Success

Text from Outliers

"It is those who are successful,
in other words, who are most
likely to be given the kinds of
special opportunities that lead to
further success. It's the rich who
get the biggest tax breaks. It's
the best students who get the
best teaching and most
attention." (30)

Your Response / Analysis

Bible Verse Column

Luke 12:48 — From everyone
who has been given much,
much will be demanded; and
from the one who has been
entrusted with much, much
more will be asked. Respond:
Gladwell exposes how systems
funnel resources to those
already advantaged. How does
this verse confront that pattern
by reframing advantage as
responsibility rather than
entitlement?

"A boy who turns five on
December 1, then, could be
playing alongside a boy who
doesn't turn five until the end of
the next year — and at that age,
in preadolescence, a
twelve-month gap in age
represents an enormous
difference in physical maturity."
(24)

Proverbs 22:2 — Rich and poor
have this in common: The Lord
is the Maker of them all.
Respond: Gladwell
demonstrates that arbitrary
cutoff dates create permanent
inequality. How does this verse
complicate the cultural tendency
to treat success as evidence of
inherent worth rather than
accumulated advantage?

"For unto every one that hath
shall be given, and he shall
have abundance. But from him
that hath not shall be taken
away even that which he hath.
—Matthew 25:29" (15)

Romans 12:3 — Do not think of
yourself more highly than you
ought, but rather think of
yourself with sober judgment.
Respond: Gladwell weaponizes
Matthew 25:29 to critique — not
endorse — the Matthew Effect.
How does this verse illuminate
the spiritual problem with
believing your success is
entirely self-generated?




Text from Outliers

"It is those who are successful...
who are most likely to be given
the kinds of special
opportunities that lead to further
success." (30)

Your Response / Analysis

Odd Question Column

Odd Question: Describe a
specific advantage you were
given as a child — one you did
not earn, choose, or deserve.
Name what it was, who provided
it, and the moment you first
noticed that not everyone you
knew had access to it.

"A boy who turns five on
December 1... could be playing
alongside a boy who doesn't
turn five until the end of the next
year." (24)

Odd Question: Think of a
tryout, audition, test, or selection
process in your own life where
the outcome was decided by
something other than the actual
skill being measured — your
age, your name, the time slot
you were assigned, who
happened to be watching that
day. Describe the situation
specifically.

"For unto every one that hath
shall be given..." (15)

Odd Question: Name someone
in your school, sports team, or
church who is treated as more
talented than they actually are
because they got noticed early.
What did getting noticed early
give them that the other kids
never caught up on?




Chapter 2: The 10,000-Hour Rule

Theme: Mastery, Opportunity, and the Hidden Cost of Time

Text from Outliers

"The emerging picture from
such studies is that ten
thousand hours of practice is
required to achieve the level of
mastery associated with being a
world-class expert — in
anything." (40)

Your Response / Analysis

Bible Verse Column

Ecclesiastes 9:11 — The race is
not to the swift or the battle to
the strong... but time and
chance happen to them all.
Respond: Gladwell forces us to
see that talent without
opportunity does not produce
mastery. How does this verse
confirm the role of timing and
chance in any 10,000-hour
journey, including the journeys
we admire most?

"l had a better exposure to
software development at a
young age than I think anyone
did in that period of time, and all
because of an incredibly lucky
series of events." —Bill Gates
(59)

2 Thessalonians 3:10 — If a
man will not work, he shall not
eat. Respond: Bill Gates
clocked thousands of hours at
the Lakeside computer terminal
as a teenager. How does this
verse illuminate the discipline
side of mastery without erasing
the access side that Gladwell
underscores in the same
breath?

"The Beatles ended up traveling
to Hamburg five times between
1960 and the end of 1962. On
the first trip, they played 106
nights, five or more hours a
night... By the time they had
their first burst of success in
1964, in fact, they had
performed live an estimated
twelve hundred times." (49-50)

Galatians 6:9 — Let us not
become weary in doing good,
for at the proper time we will
reap a harvest if we do not give
up. Respond: The Beatles
played all night in seedy
Hamburg clubs long before they
were famous. How does this
verse reframe the unglamorous
middle years of any 10,000-hour
journey as something other than
wasted time?




Text from Outliers

"Ten thousand hours of practice
is required to achieve the level
of mastery associated with
being a world-class expert — in
anything." (40)

Your Response / Analysis

Odd Question Column

Odd Question: Name one thing
you are genuinely good at and
roughly estimate how many
hours you have spent doing it.
Be specific — when did you
start, what kept you coming
back, and who or what gave you
the time to practice when other
kids were doing something
else?

"l had a better exposure to
software development at a
young age... all because of an
incredibly lucky series of
events." (55)

Odd Question: Describe a
piece of technology, equipment,
instrument, or unusual access
you had at home growing up
that gave you a head start most
of your peers did not have. Be
honest about whether you have
credited that resource for your
current ability or quietly taken
full credit for it yourself.

"The Beatles... had performed
live an estimated twelve
hundred times." (50)

Odd Question: Think of
someone you know personally
who is talented but lacks the
time, family stability, or
resources to put in 10,000 hours
at anything. What does that
person's situation reveal about
the gap between potential and
mastery in your own
community?




Chapters 3 & 4: The Trouble with Geniuses (Parts 1 & 2)

Theme: 1Q, Practical Intelligence, and the Limits of Raw Ability

Text from Outliers

"The relationship between
success and 1Q works only up to
a point. Once someone has
reached an IQ of somewhere
around 120, having additional
IQ points doesn't seem to
translate into any measurable
real-world advantage." (79)

Your Response / Analysis

Bible Verse Column

1 Corinthians 8:1 — Knowledge
puffs up while love builds up.
Respond: Gladwell exposes the
limits of pure intellectual ability.
How does this verse confront a
culture that treats high 1Q as the
most valuable form of human
capital and the surest predictor
of a life worth admiring?

"Christopher Langan had to
make his way alone, and
nobody — not rock stars, not
professional athletes, not
software billionaires, and not
even geniuses — ever makes it
alone." (115)

James 3:13 — Who is wise and
understanding among you? Let
them show it by their good life,
by deeds done in the humility
that comes from wisdom.
Respond: Christopher Langan
had a higher 1Q than Einstein
and worked as a bouncer. How
does this verse illuminate the
difference between knowledge
and the wisdom required to
navigate the world?

"Concerted cultivation" is "an
emphasis on negotiation, on
shaping experience to fit the
child's interests... [Wealthier
parents] expect their children to
talk back to them, to negotiate,
to question adults in positions of
authority." (104)

Proverbs 22:6 — Train up a
child in the way he should go,
and when he is old he will not
depart from it. Respond:
Annette Lareau's research
demonstrates that wealthier
parents teach their children to
negotiate with adults while
poorer parents teach deference.
How does this verse complicate
any assumption that parenting is
a purely private matter rather
than a transmission of social
power?




Text from Outliers

"Once someone has reached an
IQ of somewhere around 120,
having additional 1Q points
doesn't seem to translate into
any measurable real-world
advantage." (79)

Your Response / Analysis

Odd Question Column

Odd Question: Describe a
specific moment you were
treated as smarter — or less
smart — than you actually were
because of how you spoke,
dressed, or carried yourself.
Where were you, who was
making the judgment, and what
did they get right or wrong about
you?

"Christopher Langan had to
make his way alone, and
nobody... ever makes it alone."
(115)

Odd Question: Think of
someone you know who is
extremely intelligent but has not
"succeeded" by conventional
measures. What is in their way
that has nothing to do with their
brain? Be specific —
circumstances, family,
personality, the absence of a
particular adult.

"[Wealthier parents] expect their
children to talk back to them, to
negotiate, to question adults in
positions of authority." (104)

Odd Question: Name a skill
your parents, guardians, or
extended family deliberately
taught you that has nothing to
do with school but everything to
do with succeeding in the world
— how to talk to authority
figures, how to handle money,
how to argue, how to ask for
what you want. Describe how
and when you learned it.




Chapter 5: The Three Lessons of Joe Flom

Theme: Demographic Luck, Meaningful Work, and the Outsider Advantage

Text from Outliers

"The old-line Wall Street law
firms had a very specific idea
about what they were... They
didn't do hostile corporate
takeovers. So who took up the
slack? The Jewish lawyers in
upstart firms who couldn't get a
job at the downtown firms."
(125)

Your Response / Analysis

Bible Verse Column

Psalm 118:22 — The stone the
builders rejected has become
the cornerstone. Respond: Joe
Flom got the cases the
establishment firms refused to
touch. How does this verse
illuminate the recurring pattern
of outsiders inheriting the work
that becomes most valuable
later?

"Hard work is a prison sentence
only if it does not have meaning.
Once it does, it becomes the
kind of thing that makes you
grab your wife around the waist
and dance a jig." (150)

Colossians 3:23 — Whatever
you do, work at it with all your
heart, as working for the Lord,
not for human masters.
Respond: Gladwell argues that
meaningful work requires
autonomy, complexity, and a
connection between effort and
reward. How does this verse
offer a deeper foundation for
meaning in work than the three
qualities Gladwell names?

"Joe Flom did not rise to the top
of Skadden, Arps, Slate,
Meagher and Flom in spite of
his outsider status. He rose to
the top because of it."

Esther 4:14 — And who knows
but that you have come to your
royal position for such a time as
this? Respond: Joe Flom was
born at the demographic
moment when Jewish lawyers in
New York City had a precise
window of opportunity. How
does this verse speak to the
way historical timing intersects
with personal calling?




Text from Outliers

"Who took up the slack? The
Jewish lawyers in upstart firms
who couldn't get a job at the
downtown firms." (125)

Your Response / Analysis

Odd Question Column

Odd Question: Describe a time
you were excluded from
something and ended up doing
something more interesting
because of it. Where were you,
who excluded you, and what did
the rejection actually open up
that you would have missed
otherwise?

"Hard work is a prison sentence
only if it does not have
meaning." (150)

Odd Question: What kind of
work have you done — chores,
a job, a project, a season —
where the connection between
your effort and the reward felt
completely broken? Describe
the feeling of working hard for
something that felt meaningless
and what it did to your
willingness to work going
forward.

"Joe Flom did not rise to the
top... in spite of his outsider
status. He rose to the top
because of it."

Odd Question: Name a specific
thing about your family's history
— country of origin, immigration
story, religion, language,
profession — that you used to
feel embarrassed by or invisible
about and now suspect might
actually be giving you an
advantage. Be specific about
the shift.




Chapter 6: Harlan, Kentucky

Theme: Cultural Legacy and the Inheritance of Honor

Text from Outliers

"Cultural legacies are powerful
forces. They have deep roots
and long lives. They persist,
generation after generation,
virtually intact, even as the
economic and social and
demographic conditions that
spawned them have vanished."
(175)

Your Response / Analysis

Bible Verse Column

Exodus 20:5 — I, the Lord your
God, am a jealous God,
punishing the children for the sin
of the parents to the third and
fourth generation. Respond:
Gladwell argues that cultural
legacies persist long after the
conditions that created them
disappear. How does this verse
confront comfortable
assumptions that we begin life
as a clean slate?

"When one family fights with
another, it's a feud. When lots of
families fight with one another in
identical little towns up and
down the same mountain range,
it's a pattern.”

Romans 12:18 — If it is
possible, as far as it depends on
you, live at peace with
everyone. Respond: A culture
of honor demands retaliation
when offended, no matter the
cost. How does this verse
expose the spiritual cost of
inheriting that script without ever
examining where it came from?

"The Southerners reacted with
anger... Their cortisol levels
jumped 79 percent. Their
testosterone levels jumped 12
percent. The reactions of the
Northerners to the insult, by
contrast, were minimal." (169)

Galatians 5:1 — It is for freedom
that Christ has set us free.
Stand firm, then, and do not let
yourselves be burdened again
by a yoke of slavery. Respond:
Gladwell suggests the
Howard-Turner feud descended
from herding cultures three
thousand miles and three
centuries away. How does this
verse name the kind of freedom
required to break inherited
patterns we did not choose?




Text from Outliers

"Cultural legacies are powerful
forces... They persist,
generation after generation,
virtually intact." (175)

Your Response / Analysis

Odd Question Column

Odd Question: Name a phrase,
a reaction, or a stance you have
inherited from your family that
you now suspect is older than
your parents and probably older
than your grandparents.
Describe a moment you noticed
yourself doing it and were a little
startled by it.

"When lots of families fight with
one another in identical little
towns up and down the same
mountain range, it's a pattern."

Odd Question: Describe a time
you got disproportionately angry
over something that, in
retrospect, was an insult to your
honor more than an actual
injury. Where were you, what
was said or done, and what
made the offense feel so much
larger than it should have?

"The Southerners reacted with
anger... The reactions of the
Northerners... were minimal."
(169)

Odd Question: Think of a feud
— family, friend group, school
rivalry, online — that everyone
keeps participating in even
though no one alive remembers
how it started. What keeps the
fight going in the absence of any
real reason?




Chapter 7: The Ethnic Theory of Plane Crashes

Theme: Hierarchy, Communication, and the Cost of Mitigated Speech

Text from Outliers

"The kinds of errors that cause
plane crashes are invariably
errors of teamwork and
communication. One pilot knows
something important and
somehow doesn't tell the other
pilot. One pilot does something
wrong, and the other pilot
doesn't catch the error." (184)

Your Response / Analysis

Bible Verse Column

Ephesians 4:15 — Speaking the
truth in love, we will grow to
become in every respect the
mature body of him who is the
head, that is, Christ. Respond:
Gladwell shows that planes
crashed because subordinates
softened bad news for their
superiors. How does this verse
offer a corrective to a culture
where directness is treated as
disrespect?

"Mitigated speech" refers to any
attempt to downplay or
sugarcoat the meaning of what
is being said... "Captain, the
weather radar has helped us a
lot." (194)

Proverbs 27:5-6 — Better is
open rebuke than hidden love.
Wounds from a friend can be
trusted, but an enemy multiplies
kisses. Respond: The Korean
Air first officers protected their
captains' egos and lost their
lives. How does this verse
confront the pretense that polite
avoidance is a form of care?

"Their problem was that they
were trapped in roles dictated
by the heavy weight of their
country's cultural legacy." (219)

Galatians 2:11 — When Cephas
came to Antioch, | opposed him
to his face, because he stood
condemned. Respond: Paul
publicly corrected Peter, the
highest authority in the early
church. How does this verse
complicate any cultural
assumption that hierarchy
makes correction inappropriate
or unsafe?




Text from Outliers

Your Response / Analysis

Odd Question Column

"The kinds of errors that cause
plane crashes are invariably
errors of teamwork and
communication." (184)

Odd Question: Describe a time
you watched someone in
authority — a teacher, coach,
parent, boss, anyone — make a
clear mistake and you said
nothing. What stopped you, and
what was the cost of your
silence to you or to someone
else?

"Captain, the weather radar has
helped us a lot." (194)

Odd Question: Think of a
moment you used mitigated
speech to deliver bad or
important news — softening,
hinting, approaching sideways
instead of directly. What were
you trying to protect, and did the
listener actually understand
what you were saying?

"Their problem was that they
were trapped in roles dictated
by the heavy weight of their
country's cultural legacy." (219)

Odd Question: Name a specific
cultural rule you have absorbed
about how to speak to elders,
parents, teachers, or pastors.
Where did you learn it, and has
it ever stopped you from saying
something that needed to be
said?




Chapter 8: Rice Paddies and Math Tests

Theme: Persistence, Cultural Inheritance, and the Long Slow Yield of Effort

Text from Outliers

"No one who can rise before
dawn three hundred and sixty
days a year fails to make his
family rich." (238)

Your Response / Analysis

Bible Verse Column

Proverbs 14:23 — All hard work
brings a profit, but mere talk
leads only to poverty. Respond:
The Chinese proverb Gladwell
quotes echoes this verse almost
exactly. How does this verse
speak to a generation tempted
to believe that talking about
ambition is the same thing as
practicing it?

"Working in a rice field is ten to
twenty times more
labor-intensive than working on
an equivalent-size corn or wheat
field... It's not just hard work. It's
skilled work." (233-234)

2 Timothy 2:6 — The
hardworking farmer should be
the first to receive a share of the
crops. Respond: Gladwell
traces math achievement back
to rice paddies cultivated by the
same families for centuries.
How does this verse honor the
kind of sustained, generational
labor that produces results no
single person could produce
alone?

"The countries whose students
are willing to concentrate and sit
still long enough... to answer
every single question in an
endless questionnaire are the
same countries whose students
do the best job of solving math
problems." (247)

James 1:3—4 — The testing of
your faith produces
perseverance. Let perseverance
finish its work so that you may
be mature and complete, not
lacking anything. Respond:
Gladwell argues that the
willingness to sit with a hard
problem long enough to solve it
is the actual mathematical skill.
How does this verse reveal that
perseverance is not a
personality trait but a developed
character?




Text from Outliers

"No one who can rise before
dawn three hundred and sixty
days a year fails to make his
family rich." (238)

Your Response / Analysis

Odd Question Column

Odd Question: Describe a
piece of slow, repetitive,
unglamorous work that
someone in your family has
done for years — maybe
decades. What does the
existence of that work in your
family's history make possible
for you that you have probably
never connected to it?

"Working in a rice field is ten to
twenty times more
labor-intensive... It's not just
hard work. It's skilled work."
(233-234)

Odd Question: Name
something you give up on within
minutes when it gets hard. Be
specific about the activity, what
the difficulty feels like in your
body, and what you tell yourself
in the moment that justifies
quitting.

"The countries whose students
are willing to concentrate and sit
still long enough... are the same
countries whose students do the
best job of solving math
problems." (247)

Odd Question: Describe a
problem — academic, personal,
mechanical, anything — that
you actually sat with long
enough to solve. How long did
you stay with it, what made you
not give up, and what did you
discover about yourself by
refusing to walk away?




Chapter 9: Marita's Bargain

Theme: Educational Opportunity, Sacrifice, and the Summer Gap

Text from Outliers

"Virtually all of the advantage
that wealthy students have over
poor students is the result of
differences in the way privileged
kids learn while they are not in
school." (258)

Your Response / Analysis

Bible Verse Column

Isaiah 1:17 — Learn to do right;
seek justice. Defend the
oppressed. Respond: Gladwell
ends the book by arguing that
talent is squandered when
opportunity is unevenly
distributed. How does this verse
confront a society that treats
educational inequality as a
private misfortune rather than a
public failure?

"l wake up at five-forty-five a.m.
to get a head start... Sometimes
| get a little break to talk to my
mom. By eleven I'm asleep."
—Marita (267)

Romans 12:1 — Offer your
bodies as a living sacrifice.
Respond: Marita has traded
most of an ordinary childhood
for sustained academic effort.
How does this verse frame her
bargain as something more
dignified than mere
achievement striving — and
what does it cost when that kind
of sacrifice is asked of a
twelve-year-old rather than
chosen by an adult?

"To build a better world we need
to replace the patchwork of
lucky breaks and arbitrary
advantages that today
determine success — the
fortunate birth dates and the
happy accidents of history —
with a society that provides
opportunities for all." (268)

Proverbs 13:12 — Hope
deferred makes the heart sick,
but a longing fulfilled is a tree of
life. Respond: KIPP students
give up most of their childhood
for the chance at a different
future. How does this verse
honor the cost of long-deferred
hope without minimizing it?




Text from Outliers

"Virtually all of the advantage
that wealthy students have over
poor students is the result of
differences in the way privileged
kids learn while they are not in
school." (258)

Your Response / Analysis

Odd Question Column

Odd Question: Describe what
you typically do during the
summer. Be honest — how
much of it is rest, how much of it
is structured, and how much of it
would Karl Alexander's data
predict is widening the gap
between you and a child with
fewer resources in the same
town?

"l wake up at five-forty-five a.m.
to get a head start... By eleven
I'm asleep." —Marita (267)

Odd Question: Name a
trade-off you have already made
in your young life — giving up a
sport for grades, friends for
family responsibilities, sleep for
a goal. Was the bargain worth
it? Are you still inside it? Be
honest about both.

"To build a better world we need
to replace the patchwork of
lucky breaks and arbitrary
advantages... with a society that
provides opportunities for all."
(268)

Odd Question: If you could
give one specific opportunity —
not money, not a thing, but an
opportunity — to a child in your
community who does not have
it, what would you give and
why? Be concrete about the
child and the opportunity. After
Gladwell, vagueness is no
longer a virtue.




Dialectical Journal Rubric

Category Exemplary Proficient Developing Insufficient

Critical Analysis | 27-30: Interprets 22-26: Goes 16-21: Slips into 0-15:

(30 pts) rather than beyond summary; | summary or general | Retells/paraphrases;
summarizes; some literary theme; lacks vague, generic claims; no
identifies craft observation; passage-specific real engagement with
(irony, symbolism, mostly accurate; insight; misses author’s craft.
syntax, etc.) and could push further | obvious craft.
explains effect; on craft or
precise textual implication.
evidence; insightful,
close reading.

Bible Verse 18-20: Directly 15-17: Connects 10-14: Mentions 0-9: Drops verse in;

Engagement (20 | answers prompt; verse to passage; verse but doesn’t generic or unrelated

pts) deep, meaningful answers prompt; answer prompt; commentary; entries

connection between
verse and passage;
wrestles with
complexity;
well-chosen
substitute verse if
used.

reasonable but not
deeply developed.

treats verse and
passage separately;
connection feels
forced.

skipped.

0Odd Question
— Specificity &
Honesty (25 pts)

23-25: Highly
specific (names,
places, details);

18-22: Specific
and believable;
identifies real

12-17: Generic
responses; lacks
concrete detail;

0-11: Vague, evasive, or
Al-like; contradicts
known facts; entries

honest, reflective, people or avoids discomfort of | skipped.

risk-taking; clearly | moments; could prompt.

personal and go deeper.

authentic.
Diction — Verb | 9-10: Strong verbs 7-8: Mostly 4-6: Frequent weak | 0-3: Weak verbs
Choice & (reveals, exposes, strong verbs; few | verbs; repetition; dominate; errors
Mechanics (10 complicates, etc.); weak ones; mechanics distract. undermine meaning.

pts)

tight sentences;
clean mechanics;
precise language.

mechanics mostly
clean.

Completion &
Submission (15
pts)

14-15: All entries
complete; legible;
clear photos;
organized,
name/date included.

11-13: Mostly
complete; minor
issues; one or two
thin entries.

6-10: Several
missing/partial
entries; poor photo
quality or missing
pages.

0-5: Many missing; no
handwritten copy = no
credit.
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